
 Preparing for HomeTeam Multiplication 
 

Session #2 – We belong to each other. 
 
Introduction: All of us have experienced how relationships change over time.  
It’s just the nature of life.  Most changes that happen are incremental and 
incidental.  However, some changes happen due to crises or choices.     
 
Connecting:  [Leader, facilitate these few ice-breaker questions to begin the 
HomeTeam members thinking about the nature of changing relationships.] 
   

 Who was your best friend in high school? 
 What was your friendship built around? 
 How has your relationship changed since then? 
 How do you feel about that change? 

 
Grow:  As we can see all relationships change over time.  Our goal as a 
HomeTeam from the beginning was to be a part of God’s plan for multiplication 
and to eventually launch a new HomeTeam.  As we discussed last week, the time 
has come for us to prepare ourselves for this change.  This week we will be 
looking at how we as believers have a special bond like that of no other 
community on this earth, as well as what makes that bond so special – that is 
who is head of our community.   
 [Volunteer to read Romans 12:3-5] 
 
Context:  Romans 12 is an important chapter for Christian living.  It begins 
(verses 1&2) with an emphasis on honoring God by transformed living.  
Transformed living happens when a believer, empowered by the Holy Spirit, 
changes the way he or she thinks about life.  This renewing of the mind allows 
the believer to see life from God’s perspective instead of his or her own.  This 
new perspective allows you to know God’s will.   
 

 According to verses 3-5, how did God create us to live this transformed life?  
Alone or in community with other transformed people?   

 How does that work, Christians living together in community? 
[Not thinking more highly of ourselves than we ought, but understanding 
that we are all individual members with different functions living within one 
body and purpose.  That one body is headed only by Christ and it is 
purposed to bring him glory.] 

 
 



 How many different states are we from in just this HomeTeam?  How many 
different denominations have we been a part of?   

 What happens when many different people come together in the world?   
[Not unity, it’s usually arguing and disagreement.  Ever since Babel this has 
been a problem.] 

 How is the church (universal) supposed to be different from the world when 
its different members come together? 

 
[Illustration: One of the top girls-only soccer clubs in the country doesn’t 
spend a lot of time working on different formations instead each team works 
out of one formation.  The reason for this is so the girls focus on relationships 
with each other and the ball rather than a specific formation.  There are no 
offense-only or defense-only players.  The team plays offense and defense – 
together.  This produces a kind of team effort that is difficult to beat as the 
club’s record and reputation demonstrates.  That kind of unity distinguishes a 
recreational team from a premier team.] 

 
Our goal at Broadway is to become a premier team where every part of what 
we do works together as a single unit.  This includes each individual HomeTeam 
seeing itself as one member of a single body that includes other HomeTeams, 
youth and children’s ministries, worship team, and our missions and support 
ministries.   
 
But how does this team mentality of everyone worshiping, learning, and serving, 
together in fellowship work? 
 

1. In Christ.   
 [Have 2 or 3 volunteers share something they have been “in” to, then ask: 

‘What does it mean when we say we are “in” to something?’] 
 One of Paul’s most used phrases is “in Christ”.  This phrase carries 

a foundational identity issue for every Christian.  It notes who we 
belong to, who we serve,  who we worship,  and the source of all of 
our being.  [Read Ephesians 4:1-6 for support of this idea.]   

 How is being “in Christ” similar to the things mentioned earlier?  
How is being “in Christ” different?   

 How does being “in Christ” help the many followers become one 
body?  [Because we serve an exclusive God, we are to be an exclusive 
people that follow after him in unity.  Refer back to Ephesians 4:1-6,  15-
16.] 

 
2. Each member belongs all the others. 

 What does it mean to belong to a team? 
 How does it feel to see a team and not belong to it? 



[Illustration: a player on a championship team that never gets to 
actually play on the field or court.] 

 What does it mean to feel like you belong to a church/HomeTeam? 
 What does it feel like to be a member of a church/HomeTeam but 

not really belong? 
 

God did not create us to live in isolation.  He is a relational God, and 
therefore as his image bearers, we are relational people.  But we cannot 
exist in community as Christians unless we take on the characteristics of 
Christ – love, selflessness, humility, gentleness, and patience.   And 
together, we as many members show the world, the One True God in 
Christ.   
 

Implications:  
[Lead the members in the following discussion to make the lesson personally 
applicable.] 
 

 We are many HomeTeams, but one body.  What does our choosing to 
multiply indicate about our commitment to the broader BABC
body?   
[We are part of a bigger family than just our HomeTeam.  This HomeTeam 
gives us a place to stay connected and have a broader impact on others.  The 
mission of our HomeTeam is a secondary subset of the overall mission of our 
church – Loving people where they are and helping them follow Jesus.] 

 As a HomeTeam, we belong to each other.  How will this fact remain 
the same when we multiply? 
[We’ve invested a lot in each other, that investment will continue to pay off 
even though as whole we will not be meeting together every week.  Our 
relationships are broader than this HomeTeam.  Remember our discussion last 
week on our being created for eternity, not time – this includes our 
relationships with our brothers and sisters.] 

 Why is it important to keep our identity “in Christ” rather than in a 
church or in a HomeTeam?   
[We must keep our priority on our Savior and his plan to disciple the nations.  
If our priority is on our specific HomeTeam, or even Broadway Avenue
Baptist, then we become blinded to the big picture of Jesus’ Great Commission.] 

  
Prayer Time: 
 

1. Have the group close by everyone saying a sentence prayer finishing this 
sentence: 
“Lord, as we prepare to multiply as a HomeTeam please help/show me 
___________________________. 


